UY BAN NHAN DAN
HUYEN HOC MON
TRUONG TIEU HQC
TAY BAC LAN

S4: 38/KH-TBL

Cii tién chit hrong nha truwong nim hoc 2020-2021

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tu do — Hanh phiic

Hoc Mon, ngay 11 thang 9 nam 2020

KE HOACH

Cén ctr Thong tu s6 18/2018/TT-BGDDT ban hanh Quy dinh v& kiém dinh chat
lurgng gido duc va cong nhén dat chuan qudc gia doi voi trudng trung hoc co so,
truong trung hoc pho thong va trudng pho thong c6 nhiéu cap hoc;

Céan cu Cong van ‘sé 5932/BGDDT-QLCL ngay 28 thang 12 nam 2018 cua B
Giao duc va Dao tao v€ hudng dan ty danh gid va danh gid ngoai co s¢ gido duc phd

thong
Mike 1 Mibc 2 Mirc 3

Tiéu

chuan/tiéu chi | Chi Chi Chi Chi Chi Chi Chi Chi Chi
baoa |bdob |bidoc |bidoa |biob |bioc |bioa |bidob |bioc

Tiéu chuén 1

Ti€uchi 1.1 X X X

Ti€u chi 1.2 X X X

Tiéu chi 1.3 X X X X X X X

Ti€uchi 1.4 X X X

Tiéu chi 1.5 X X X

Tiéu chi 1.6 X X X

Tiéu chi 1.7 X X -

Tiéu chi 1.8 X X X X

Ti€u chi 1.9 X X X

Ti€uchi 1.10 |x X X

Tiéu chuan 2

Tiéu chi 2.1 X X X X X X

Ti€u chi 2.2 X X X




Murc 1 Murc 2 Mure 3
Tiéu
chuén/tiéu chi | Chi Chi Chi Chi Chi Chi Chi Chi Chi
baoa |baob |baoc |baoa baob |baoc |baoa |baob |baoc
Ti€u chi 2.3 X X X
Tiéu chi 2.4 X X X X X

Tiéu chuan 3

Tiéu chi 3.1 X X X X X

Ti€u chi 3.2 X X X X X X
Tiéu chi 3.3 X X X

Tiéuchi3.4 |x X X X X

Tiéu chi 3.5 X X X X X X
Ti€u chi 3.6 X X X X

Tiéu chuan 4

Ti€u chi 4.1 X X X

Ti€u chi 4.2 X X -

Tiéu chuan 5

Tiéu chi 5.1 X X X

Ti€u chi 5.2 X X X X X

Tiéu chi 5.3 X X X X

Tiéu chi 5.4 X X X X X

Tiéu chi 5.4 X X X X X X X

Can cur bao cdo ty danh gid nha truong nam hoc 2019-2020

Truong Tiéu hoc Tdy Béac Lan xdy dung ké hoach cai tién chét lugng nha truong
nam hoc 2020-2021 nhu sau:

I. MUC PiCH, YEU CAU

Giup nha truong xéc dinh duogc chat lugng dao tao Sié co ’dinh hudng cai tién va
nang cao hiéu qua gido duc cing nhur dinh hudéng phat trién chién lugc. Thong qua qua
do, co quan chirc nang danh gia va cong nhan Truong Ti€u hoc Tay Bac Lan dat kiém
dinh chat luong gido duc giai doan 2020-2025.

II. CAN CU XAY DUNG KE HOACH
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Béo cdo ty danh gia nam hoc 2019-2020 cua Truong

S6 luong va ty 18 cac tiéu chi dat Mt 1: 27/27 (100%)
Sd lugng va ty 1€ cac tiéu chi dat Mtc 2: 24/27 (88,9%)
S6 lugng va ty 18 cac tiéu chi dat Mt 3: 10/19 (52,6%)
Tu danh gia cua truong: Muc 1

III. NOI DUNG VA GIAI PHAP THU'C HIEN
1. Tiéu chuan 1. To chirc va quéan ly nha trudng

Tiéu chi 1.1: Phwong hwéng, chién lwge xdy dung va phat trién nha truong
Muc tiéu can dat: Mrc 2

Han ché can khic phuc: Nha trudng chua ¢6 cac giai phap giam sat viéc thuc hién
phuong hudng chlen lugce xdy dung va phat trién thé hién trong cac ké hoach timg nam
hoc va bao céo tong két timg nam hoc.

Giai phap thuc hién: Trong nam hoc 2020-2021, Hiéu truong cung voi Hoi df)ng
truong s& dé ra cac giai phap giam sat viéc thuc hién phuong huong, chién luoc phat trlen
nha truong phi hop véi dinh hudng phat trién kinh té xa hoi cua dia phuong ciing nhu ngudn
luc ctia nha trudng ¢6 sy tham gia cia cac thanh vién trong Hoi dong trudng, can b, gido
vién, nhan vién.

Nguoi qthl_IC hién: Hi¢u truong, phd hi€u truong va cac thanh vién hoi déng tw van,
cac doan the chinh tri trong nha truong.

Nguon lyc khac: Khong

Thoi gian bat dau: thang 9 nam 2020 - Thoi gian hoan thanh: thang 5 nam 2021

Tiéu chi 1.2: Hji dong trwong (Hoi dong quan tri ddi véi trudng tw thuc) va
cac hoi dong khac

Muc tiéu can dat: Muc 2

Han ché can khéic phuc: Mot sé thanh vién trong hoi dong it c6 ¥ kién dong gop ¥
kién cho hoat dong chung ctia nha truong.

Giai phap thue hién: Ttr nam hoc 2020- 2021, Hiéu truong xay dung quy ché hop
Hoi dong truong quy dinh 13 viéc chuan bi y kién déng gép va gin véi vai trd trach
nhiém néu ching kién trong cudc hop ddi v6i cac thanh vién cua nha truong.

Nguoi thuc hién: Hi¢u trudng, phd hi¢u truong va céc thanh vién hoi dong tur van,
cac doan thé chinh tri trong nha truong.

Nguon lyc khac: Khong
Thoi gian bat dau: thang 9 nam 2020 - Thoi gian hoan thanh: thang 5 nam 2021
Tiéu chi 1.4: Hiéu truémg, phé hiéu truéng, té chuyén mén va to vin phong
Muc tiéu can dat: Mtrc 2

Han ché can khéc phuc: Hoat dong cta to van phong chua hiéu qua trong viéc nang
cao chat lugng cac hoat dong cua nha truong.
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Giai phap thyc hién: Trong nam hoc 2020 - 2021 va nhiing ndm tiép theo, Hiéu truong
chi dao t0 truong to van phong di€u chinh k& hoach hoat dong cta timg b phén sao cho phu
hop dé chat lugng gido duc cua nha trudong ngady cang cao.

Nguoi thue hién: Hiéu truong, phéd hiéu trudng, to trudng, to phd va cac thanh vién
t0 van phong.

Nguon lyc khac (tai chinh, ngudi phdi hop): Khong

Thoi gian bat ddu: thang 9 ndm 2020  Thoi gian hoan thanh: thang 5 nam 2021
Tiéu chi 1.5: Khoi 16p va té chirc 16p hoc

Muc tiéu can dat: Muc 2

Han ché can khic phuc: Sé lg%p, ty 1¢ hoc sinh/l6p vuogt theo quy dinh tai khoan 1,
biéu 17 bicu I¢ truong tiéu hoc. To chuc 16p hoc chua linh hoat va phu hop véi cac hinh
thirc hoat dong gido duc toan di¢n hoc sinh.

qGiéi phap thuc hién: T nam hoc 2020-2021, Hiéu truong tich cyc tham muu lﬁl}h
dao Uy ban Nhan dép huyén Hoc Mon, Phong Gido duc va Pao tao phan tuyén, tuyén
sinh 16p 1 phu hop dé dam bao quy dinh cua Picu 1€ trudong ti€u hoc.

Nguoi thuc hién: Hiu trudng

Nguon lyc khac (tai chinh, nguoi phéi hop): Lanh dao Uy ban nhan dan, Phong
Gido duc va bao tao huyén Hoc Mon.

Thoi gian bat ddu: Nam hoc 2020-2021  Thoi gian hoan thanh: Nam hoc 2021-
2022

Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai san
Muc tiéu can dat: Murc 2

Han ché can khic phuc: Nha truong c6 vi pham lién quan dén viéc quan 1y hanh
chinh, tai chinh va tai san theo két luan cua thanh tra s6 4422/KL-UBND ngay 28 thang 8
nam 2019 cta Uy ban Nhan dan Huyén Hoc Mon.

Giai phap thyuc hién:
Trong nam hoc 2020 - 2021, Hiéu truéng chi dao ké toan khic phuc nhimg ton tai
ctia thanh tra va c6 ké hoach klem tra giam sat chat ché hon viéc thu chi cac nguén quy.

Hi¢u truéng tham muu, dé xuat v6i Phong Tai chinh huyén Héc Mén de xdy dung ké
hoach tao nguén tai chinh hop phap phit hop véi diéu kién nha truong, thuc té dia phuong.

Nguoi thye hién: Hi¢u trudng, Nhan vién ké toan, thu quy

Nguon luc khac (tai chinh, ngudi phdi hop): Khong

Thoi gian bat ddu: thang 9 ndm 2020  Thoi gian hoan thanh: thang 5 nim 2021
Tiéu chi 1.7: Quan ly can b, gido vién va nhan vién

Muc tiéu can dat: Mirc 2

Han ché can khéc phuc: Cac giai phap dé phat huy dugc nang lyc cua doi ngi can
b, gido vién, nhan vién trong viéc xay dung, phat trién va nang cao chat lugng gido duc
nha truong chua mang lai hi€u qua cao.

Gidi phap thuc hién: Trong ndm hoc 2020-2021, Hi€u truong tang cuong cong tac thi
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dua, khen thudng tai don vi dé dong vién, khuyén khich gido vién tich cuc hon trong
giang day va trong moi phong trao dé€ nang cao chat luogng gido duc nha truong.
Nguoi thue hién: Hiéu trudng, pho hiéu trudng va cac t6 trudng chuyén mon.
Nguon luc khac (tai chinh, ngudi phdi hop): Khong
Thoi gian bat dau: thang 9 ndm 2020 Thoi gian hoan thanh: thang 01 nam 2021
Tiéu chi 1.9: Thue hién quy ché dan chi co sé
Muc tiéu can dat: Muc 2

Han ché can khéc phuc: Viéc thuc hién mot sb noi dung trong ké hoach gido duc
cua cac by phan con cham so véi tién do.

Giai phap thyc hién: Nam hoc 2020-2021, Hi€u truong tiép tuc phat huy viéc thuc
hién Quy che dan chu trong cac hoat dong cua nha truong. Can b quan ly nha truong
cha dong sap xép cong viéc mot cach khoa hoc; thuong xuyén klem tra, don ddc cac bo
phan co lién quan nghiém tac thuc hién ché d6 bao cao ding tién do theo quy dinh.
Khuyén khich, dong vién gido vién, nhan vién tham gia dong gop y kién nhiéu hon trong
viéc x@y dung va phat trién nha trudng, phat huy sic manh tap thé, tao khdi doan két
thdng nhét trong don vi.

Nguoi thuc hién: Hiéu trudng, phé hiéu trudng, tit ca cac thanh vién hoi dong su
pham nha truong

Nguon lyc khac (tai chinh, ngudi phdi hop): Khong

Thoi gian bat dau: thang 9 ndm 2021 Thoi gian hoan thanh: thang 5 ndm 2022

Tiéu chi 1.10: Pam bdo an ninh trat tu, an toan truong hoc

Muc tiéu can dat: Mtc 2

Han ché cﬁq khéc phuc: Truéce gio h()c,’sau gio v&, van con tinh trang hoc sinh mua
qua banh ngoai cong truong. Viéc phong, chong tai nan thuong tich trong trudng con han
che.

Giai phép thuc hién: Trong nam hoc 2021-2022, Hi¢u trudng tiép tuc lién hé va
phoi hop voi Uy ban Nhan dan va Cong an xa Xuan Thoi BDong xdy dung cong truong
em sach dep, an toan; tang cuong giao duc hoc sinh ¥ thirc khong mua qua banh ngoai
cong truong dé dam bao v¢ sinh, trat ty va my quan truong hoc; phan cong ﬂbéo v€, nhan
vién phuc vu truc 24/24 trong san truong, quan sat hoc sinh vao gio choi dé dam bao an
toan cho hoc sinh.

Nguoi thug hién: Hiéu trudng, phd hi€u trudng, Téng phu trach Dai, tat ca cac
thanh vién hoi dong su pham nha truong.

Nguon luc khéc (tai chinh, ngudi phdi hop): Cha me hoc sinh nha truong

Thoi gian bat dau: thang 9 ndm 2021 Thoi gian hoan thanh: thang 5 ndm 2022

2. Tiéu chuin 2: Can b quan ly, gido vién, nhin vién va hoc sinh

Tiéu chi 2.2: Poi véi gido vién

Muc tiéu can dat: Muc 2

Han ché can khic phuc: Ty I¢ gido vién dat chuan theo luat Gido duc 2019 chua dat
100%.
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Giai phap thuc hién: Nam hoc 2021 - 2022 va nhimg nam tiép theo, Hiéu truong xay
dung ké hoach boi dudng va tao diéu kién cho céc gi4o vién chua dat chuén theo quy dinh
cua Luat Gido duc 43/2019/QH14 ngay 14 thang 6 nam 2019 tham gia hoc tap, nang cao
trinh d chuyén mon, nghi¢p vu

Nguoi thuc hién: Hiu trudng, phé hiéu trudng

Nguon lyc khac (tai chinh, ngudi phdi hop): truong Boi dudng gido duc, Phong
Gido duc va bao tao huyén Héc Mon.

Thoi gian bat ddu: thang 9 ndm 2021 Thoi gian hoan thanh: thang 12 nim 2023
Tiéu chi 2.3: Poi véi nhén vién
Muc tiéu can dat: Mt 2

~ Han ché can khic phuc: Nhan vién thu vién - thiét bi dién hop deng, chua qua 16p
boi dudng chuyén mon, nghiép vu.

Giai phap thuc hién: Nam hoc 2020 - 2021, Hiu trudng tham muu véi Phong Gido
duc va Dao tao, Phong No6i vu huyén Hoc Mon thuc hién dé an vi tri viéc 1am va trinh xin
tuyén dung céc vi tri trén nham giup truong hoat dong cd hi¢u qua hon.

Nguoi thuc hién: Hi€u truéng.

Nguon lyc khac (tai chinh, ngudi phdi hop): Uy Ban Nhan dan huyén Hoc Mén.

Thoi gian bat ddu: thang 9 ndm 2020 Thoi gian hoan thanh: thang 5 nam 2021

3. Tiéu chuin 3: Co s¢ vat chit va thiét bi day hoc

Tiéu chi 3.1: Khuon vién, khu sian choi, bai tap

Muc tiéu can dat: Mtc 3

Han ché 5:§n khéc phuc: San choi, san tap khong cé dd choi, thiét bi van dong, chua
dap ung nhu cau cta hoc sinh.

Giai phap thyc hién: Trong ndm hoc 2021-2022, Hi¢u truong tham muu v6i Phong
Giao dyc huyén Hoc Moén va dia phuong day nhanh tién trinh khoi cong dy an xay dung
san tap thé thao trén khu dét‘ chua st Qung; lap ké hoagh cai tao khuéq vién truong, trang
tri cay canh; trang bi thém do choi, thiét bi van dong d€ dap ung nhu cau cua hoc sinh.

Nguoi thuc hién: Hi€u trudng, pho hi€u truéng, nhan vién thiét bi, ké toan.

Nguon luyc khac (tai chinh, nguoi phdi hop): Tham muu lanh dao Phong Gido duc
va Pao tao huyén Hoc Mon, Phong Tai Chinh mua sam trang thiét bi, dung cu ngoai troi.

Thoi gian bat ddu: thang 9 ndm 2020 Thoi gian hoan thanh: thang 5 nam 2022

Tiéu chi 3.2: Phong hoc, phong hoc bd mén va khdi phuc vu hoc tap.

Muc tiéu can dat: Mtc 3

Han ché can khic phuc: Nha trudng chua c6 phong chic ning dé day cac mon am
nhac, m¥y thuat, khoa hoc va ngoai ngir.

Giai phap thuc hién: Trong ndm hoc 2020-2021 va nhimg nam tiép theo, Hiéu
truong xay dung kf: hoach tham muu, (jé xuat voi lanh dap Phong Gido duc va Pao tao
trong cong tac tuyén sinh ‘nhér,n giémqsf),luqng hoc sinh dé dam bao dién tich binh quan
cho moi hoc sinh, gidm dan s6 16p dé bo tri lai cac phong hoc bd mon. Nha truong tiep
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tuc mua sam bo sung s6 luong, cic trang thiét bi bén trong phong hoc va bd sung thém
cac thiét bi hi¢n dai phuc vu cho viéc day va hoc dam bao quy dinh cua Diéu 1€ truong
tiéu hoc.

Nguoi thuc hién: Lanh dao Phong Gido duc va Dao tao, hi€u trudng nha truong.

Ngyén lwe khac (tai chinh, nguoi phdi hop): Uy ban nhan dan huyén Hoc Mén,
Phong ké hoach - tai chinh huyén Hoc Mon

Thoi gian bat dau: thang 9 ndm 2020 Thoi gian hoan thanh: thang 8 nam 2022
Tiéu chi 3.3: Khoi phong phuc vu hoc tip va khdi phong hanh chinh - quan tri
Muc tiéu can dat: Mtrc 2

Han ché can khac phuc: Truong chua c6 khu nha an, nha nghi cho gido vién, nhan
vién; chua cd noi luu trit ho so, tai liéu chung.

Giai phap thyc hién: Trong nam hoc 2021-2022 va cac nam tiép theo, Hiéu truong
xdy dung ke hoach sap xep, bo tri lai cac phong chirc ndng dé dam bao yéu cau, phu hop
v6i tinh hinh thyc t€ cua nha truong.

Nguoi thuc hién: Lanh dao Phong Gido duc va Dao tao, hiéu trudng nha truong.

Nguon lyc khac (tai chinh, ngudi phdi hop): Uy ban nhan dan huyén Héc Mén,
Phong ké hoach - tai chinh huyén Hoc Mon

Thoi gian bat dau: thang 9 ndm 2020 Thoi gian hoan thanh: thang 8 nam 2024
Tiéu chi 3.5: Thiét bi
Muc tiéu can dat: Mirc 3

Han ché can khic phuc: Lép hoc chua trang bi day du thiét bi, ¢ dung day hoc hién
dai dé gido vién ap dung cong nghé thong tin vao giang day. Thiét bi day hoc tu lam cua
gi4o vién chat luong chua cao.

Giai phap thue hién: Nam hoc 2020-2021 va nhiing ndm tiép theo, Hiéu truong tiép
tuc lén ké hoach va thu:cvhién viéc trang bi d6 dung day hgc dam ‘béo du thiét b1 gido duc,
do dung day hoc tQi thi€u va tang cuong trang bi cac thiét bi, do dung day hoc hién dai
trong cac 16p hoc dé gido vién tich cuc ing dung cong nghé thong tin vao giang day.

Hi¢u trudng tiép tuc chi dao Vi‘éC déy mNanh phong trao lam dd dﬁng day hoc co6 gia
tri st dung 1au dai, du tru kinh phi dau nam ho trg gido vién viéc ty lam d6 dung day hoc.

Nguoi thuc hién: Pho hiéu truong chuyén mon, tat ca gido vién giang day, nhan
vién thu vién - thiét bi.

Nguon lyc khéac (tai chinh, ngudi phdi hop): Phdi hop bd phan ké toan chiét tinh
kinh phi.

Thoi gian bat dau: thang 9 ndm 2020  Thoi gian hoan thanh: thang 5 nam 2021.

Tiéu chi 3.6: Thw vién

Muc tiéu can dat: Mrc 3

Han ché can khic phuc: Viéc bdo quan sach, truyén ctia hoc sinh chua tdt khi to
chuc thu vién luu dong. Trudong con thiéu phong doc sach cho hoc sinh va gido vién.
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Giai phép thuc hién: Trong nam hoc 2020-2021, Hi¢u truong phan cong cho nhan
vién thu vién sap x€p lai phong thu vién, md rong khu doc sach dé phuc vu tot cho can
bd, gido vién, nhan vién va hoc sinh.

Nhan vién thu vién tiép tuc duy tri viéc t6 chirc thu vién luu dong, ting cudong gido duc
hoc sinh y thitc trong viéc bdo quan séach, truyén sau khi doc.

Nguoi thye hién: Hi¢u trudng, nhan vién thu vién — thiét bi, ké toan.

Ngudn lyc khac (tai chinh, ngudi phéi hop): Khong

Thoi gian bat ddu: thang 9 ndm 2020  Thoi gian hoan thanh: thang 5 nam 2021
4. Tiéu chuin 4: Quan hé giira nha truong, gia dinh va xi hgi

Tiéu chi 4.1: Ban dai dién cha me hgc sinh:

Muc tiéu can dat: Muc 2

Han ché can khac phuc: Mgt s6 phu huynh chua that sy quan tdm sau sat dén viéc
hoc tap cta con em, chua tham du day du céc buoi hop dé nam dugc muc ti€u gido duc
ti€éu hoc va cac hoat dong cua nha truong.

Gidi phap thuc hién: Trong nam hoc 2020-2021 va nhitng nam hoc t61, Hi¢u truéng
tiép tuc phat huy su phéi hop hi¢u qua voi Ban dai dién cha me hoc sinh. Déng thoi,
Hiéu truéng chi dao cho gido vién chu nhiém thudng xuyén tuyén truyén, dong vién
cha me hoc sinh tham du dﬁy du cac budi hop dé nim duwoc muc tiéu gido duc tiéu hoc
va cac hoat dong cuia nha trudong.

Nguoi thye hién: Hi¢u trudng, Ban dai di¢n cha me hoc sinh
Nguon lyc khac (tai chinh, ngudi phdi hop): Khong
Thoi gian bat ddu: thang 9 ndgm 2020 Thoi gian hoan thanh: thang 5 nam 2024

Tiéu chi 4.2: Cong tac tham muwu cép iy dang, chinh quyén va phdi hop véi cac
to chirc, ca nhan cia nha trwong

Muc tiéu can dat: Muc 2

Han ché can khac phyc: Cong tac tham muu cap oy Pang, chinh quyén va phdi hop
véi cac to chuce, cd nhan xay dung nha truong trd thanh trung tdm van hoa, gido duc cua
dia phuong chua dat hi¢u qua.

Giai phap thuc hién: Tor nam hoc 2020-2021, Hi¢u trudng phan cong Bi thu chi
doan, Téng phu trach o1 tang cuong td churc cac hoat dong van hoda, van nghé béng noi
dung va hinh thirc phtt hop véi tinh hinh thuc té cua trudng; t6 chirc cac cau lac bo vin
nghé, thé thao dé thu hut hoc sinh tham gia nham gido duc toan dién hoc sinh; gop phan
xay dyng nha truong thanh trung tdm van hoa, gido duc cua dia phuong.

Nguoi thye hién: Hi¢u trudng, Bi thu Chi doan, Téng phu trach doi

Nguon lyc khac (tai chinh, ngudi phdi hop): Khong

Thoi gian bat ddu: thang 9 ndam 2020 Thoi gian hoan thanh: thang 5 nam 2024
5. Tiéu chuin 5: Hoat dong gido duc va két qua gido duc

Tiéu chi 5.1: Ké hoach gido duc ciia nha truong

Muc tiéu can dat: Mt 2
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Han ché can khic phuc: Truong chua c6 cac hinh thirc cong khai hiéu qua, kip thoi
dén cha me hoc sinh va cong dong biet va phoi hop, gidm sat trong vi¢c thuc hién ke
hoach.

Giai phap thuc hién: Nam hoc 2020-2021, Hiéu trudéng chi dao gido vién tin hoc
thuc hién cong khai cac ké hoach hoat dong cta nha truong 1én trang thong tin dién tur dé
cha me hoc sinh va cdng dong cung nam dé phoi hop to6 chirc tot cadc hoat dong cia nha
truong.

Nguoi thuc hién: Hi€u trudng, Ban dai dién Cha me hoc sinh

Ngudn lyc khac (tai chinh, ngudi phdi hop): Khong

Thoi gian bat dau: thang 9 ndm 2020  Thoi gian hoan thanh: thang 5 ndm 2021
Tiéu chi 5.2: Thye hi¢n Chwong trinh gido duc pho thong cip tiéu hoc

Muc tiéu can dat: Muc 3

Han ché cﬁq khic phuc: Viée t6 chirc cho hoc sinh hoc tiéng Anh véi gido vién ban
ngir va k¥ nang song chua dat 100%.

Giai phap thue hién: Nam hoc 2020-2021, Hi¢u truong chi dao gido vién chu nhiém
tang cuong cong tac van dong phu huynh hoc smh dé 100% hoc sinh dugc tham gia hoc
tiéng Anh véi gido vién ban ngit, k¥ ning song.

Nguoi thuc hién: Hi€u trudng, phé hi€u trudng, gido vién chu nhiém.

Nguon lyc khac (tai chinh, ngudi phdi hop): Khong

Thoi gian bat dau: thang 9 ndm 2020 Thoi gian hoan thanh: thang 5 nam 2021
Tiéu chi 5.3: Thuc hién cac hoat dong giao duc khac

Muc tiéu can dat: Mtc 3

Han ché can khac phuc: Noi dung va hinh thirc t6 chire céc hoat dong gido duc chua
cha y dén nhu cau, nang lyc sé truong cua hoc sinh.

Giai phap thyc hién: Trong ndm hoc 2020-2021, Hi¢u trudng chi dao bd phén
chuyén mon, doan, doi xay dung ké hoach va to chuc da dang, phong phu cac hinh thirc
sinh hoat cau lac bd nham phat huy ning luc, sé trudong va dap Gmg nhu cau dugc hoc tap,
sinh hoat vui choi cua hoc sinh.

Nguoi thye hién: Hi¢u trudng, pho hi€u truong, cac thanh vién hoi déng truong.
Nguon lyc khac (tai chinh, ngudi phdi hop): Khong

Thoi gian bat dau: thang 5 ndm 2020  Thoi gian hoan thanh: thang 5 ndm 2021
IV. TO CHUC THUC HIEN

1. Poi v6i Hiéu trudng

Phéi hop cac doan thé, cac thanh vién hoi déng truong xay dung ké hoach cai tién
chat luong gido duc nam hoc 2020-2021.

Tham muu véi Phong Gido dyc va dao tao trong viéc to chirc tuyén vién chuc, md
cac 16p hoc 16p hoc nang chuan.

Hi¢u truong ban hanh Quyet dinh va phan cong nhiém vu cac thanh vién trong hoéi
d6ng su pham nha trudng tién hanh nghién ctru cac tiéu chuan danh gia.
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Theo ddi, don ddc, nhic nhé cac thanh vién thuc hién dung tién do.

2. P6i véi phé higu trudng

H3 trg, theo ddi, d6n déc, nhiic nhé cac thanh vién thuc hién dung tién do.
Tham gia nghién ctru céc ti€u chuén theo su phan cong ctia hiéu truéng.
3. Pébi voi gido vién

Tham gia nghién ctru céc tiéu chuén theo su phan cong ctia hiéu trudng.
Ra 504t cac minh ching va cdp nhét ddy du theo tiéu chuan.

4. Déi véi cha me hoc sinh

Phéi hop nha trudong hd tro tu bd co sé vat chat, xy dung m§ quan su pham khang
trang hon.

Phéi hop chit ché véi nha trudng trong viéc giang day, gido duc hoc sinh.
5. Ché d6 bao céo
Giao thu ky hi dong tdng hop cac nhém nghién ciru, danh gia.

T6 chirc déng gop v kién va hoan chinh bio c4o tu dénh gia cong tac kiém dinh chét
luong gido duc murc d§ 1 nam hoc 2020-2021, giri vé Phong gido duc va Pao tao trude
ngay 20/3/2021.

_ Giao bd phan cong ngh¢ thong tin cép nhat va dua bao cdo ty danh gia cong tac
kiém dinh chat lugng gido duc mirc dd 1 ndm hoc 2020-2021 cta nha trudong 1én trang
web: thtaybaclan.hcm.edu.vn sau khi dugc lanh dao Phong Gido duc va DPao tao phé
duyét.

Noi nhan: )

- Phong GD&DT (dé bao cao);

- Ho6i dong truong;

- Céc b phan, ca nhan dugc phan cong;
- Luu: VT, hé so.
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